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Executive Summary
This Deliverable, entitled “ADAS&ME Quality Assurance Plan” (QAP), provides a detailed
description of the quality assurance processes to be followed in the project, so as to guarantee
that its outcomes meet the planned objectives, reaching high implementation quality.
The Deliverable starts with a short overview of the structure of the project and the relevant
project management work package, WP10; along with an overview of the management
mechanisms and organization of the project. It then continues with a description of the bodies
and roles responsible for the quality assurance processes in the project.
The main governing bodies of ADAS&ME are the Project Management Team (PMT) and the
Partner Board (PB). PMT consists of 2 partners with significant contributions to the project,
and a third partner dedicated to the quality assurance part. The PMT is in charge of the
supervision of the project progress and has the authority to decide upon all relevant technical,
administrative and quality issues. The day to day monitoring of the Project evolvement is
supervised by the Coordinator together with the Technical Manager. The PB is the superior
governing body.
In addition to the PB, there is a Quality Control Board (QCB) which has the role to review the
quality of the Deliverables produced in the project. The QCB is organized by the Quality
Manager (QM), who is also responsible for organizing the reviewing process. The Project
Quality Manual (PQM) describes the details of the reviewing process, which is a central
activity in WP10.
Templates which correspond to all the key documents that are foreseen to be circulated in the
ADAS&ME project are presented, addressing both internal communication and official
documentation towards the EC. The proposed management and quality scheme is flexible and
well-defined, thus allowing for an effective and robust project monitoring and effective
mitigation strategies for potential problems that may arise.
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1 Introduction
This Deliverable presents the Quality Assurance Plan (QAP) of the ADAS&ME project. It
starts with a short overview of the structure of the project as well as the structure of WP10,
which is the work package responsible for both the management and the quality assurance
processes in the project. It then describes the management structure and organization in more
detail. The bodies and roles associated with the quality assurance process are presented in
Chapter 3. The Quality Control Board (QCB), and its members, as well as the Quality
Manager (QM) are presented here. This chapter ends with a brief description of the Project
Quality Manual (PQM) to be used by all Partners throughout the project. The PQM, which
focuses on the reviewing process, is described in more detail in Chapter 4. This is the part of
the Deliverable that all Partners should get acquainted with, since it describes in detail how to
conduct an internal review, what documents to use and how to follow up on the results of the
review. The Deliverable concludes with chapters on project performance processes and
communication within the project respectively. The current Deliverable also includes the
templates for official ADAS&ME documents that should be used by all Partners of the
Consortium.
The Consortium quality policy has been defined as follows:
•
•
•

To identify responsibilities regarding quality for all involved parties.
To ensure that all Deliverables comply with the Grant Agreement.
To ensure that all processes relevant to the project are organised and monitored with a
high level of effectiveness and quality.

The PQM includes explanation, necessary to show how quality requirements for activities are
met. A list of such activities is given below:
• Quality system review
• Document and data control
• Deliverables peer review and control of non-conforming Deliverables
• Corrective and preventive actions
• Control of quality records
• Internal quality audits
• Project reporting and monitoring
The management structure meets the needs identified in the “Description of Action” (DoA) of
the contract. D10.1 can be enhanced, amended or modified during the project to better serve
the project management, whereas the DoA of the contract remains unchanged. Furthermore,
D10.1 should be handled as a complementary document to the Consortium Agreement.
The PQM is applicable to all the activities, which are related to ADAS&ME project. Hence,
compliance with the Manual is mandatory for all Partners involved and all project activities.

1.1 Overall structure of the project
ADAS&ME will run for 42 months and consists of 11 Work Packages, as indicated in Figure
1. WP11 “Ethics requirements” was included as a separate WP in the final phase of the Grant
Agreement preparation process). In WP1 the critical scenarios are identified and the use cases
refined based on literature survey and user needs. This feeds into WP2 where the system
architecture is specified; this covers communication modules, sensor interoperability, remote
communications and V2X networks. WP3 handles environmental sensing including traffic
environment and digital infrastructure. WPs1, 2 and 3 together set the basis for WP4 and WP5
where ADAS&ME´s significant innovation stems from. In WP4, driver state monitoring is
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developed based on sensor fusion, allowing, in real time, detection and even prediction of the
driver/rider state and classification into uncritical, risky or critical. This leads to WP5 where
the information on driver/rider, vehicle and environmental state is combined to decide the
optimal HMI and automation strategy to avoid a critical situation. This is achieved by either:
informing or warning the driver/rider, automatically activating a support system, or
transferring control to or from an automated system. Long term effects and behavioural
adaptation will be considered when designing the HMI, taking into account how the systems
are used, misused and how to handle silent failures. In WP6 the innovative findings from
ADAS&ME are integrated into concepts in driving simulators, prototype on-road vehicles and
demonstrators, according to its Use Cases. These are then evaluated in WP7 with actual users
providing data on safety, acceptance, efficiency and usability which are used as input to WP8
where the impact of the ADAS&ME use cases is estimated. WP8 also covers legal, societal
and ethical implications. WP9 is dedicated to dissemination including training, exploitation
and business scenarios, stakeholder interests, workshops and final event. All management,
including administrative issues, technical coordination and scientific quality is handled in
WP10. In WPs4, 5 and 7 there will be experiments carried out with participants, both males
and females, young and elderly drivers/riders. Special care will be taken to ensure that these
experiments are carried out and data is handled in a safe and ethically sound manner, and with
due regard to gender issues and with consideration of ethical principles. All ethical issues will
be considered in D10.3 ADAS&ME Ethics Manual and WP11 Ethics Requirements.

1.2 Structure of WP10
As mentioned above, all management, including administrative issues, technical coordination
and scientific quality is handled in WP10. The objectives of WP10 are:
 To effectively support the partners during the project, in administrative, technical and
financial terms and oversee Intellectual Property Rights (IPR) management within the
project and beyond.
 To ensure the timely completion of planned project outcomes, such as deliverables,
milestones and other outcomes in line with guidelines from the European Commission
(EC), the Project Contract and the Consortium Agreement.
 To provide up-to-date reporting of the project main outcomes for EC services and external
actors.
 To assure the quality of the project deliverables and other results.
 To monitor the conformity to Ethical requirements for the project evaluation activities
with users.
In order to achieve these overall objectives, the work in WP10 is organized in three Activities:
Activity 10.1 Administrative and Overall Management (VTI)
ADAS&ME employs effective project management principles that have proven to be
successful and cost-effective in previous European R&D projects, modified for the specific
needs of the ADAS&ME-project.
Activity 10.2 Technical & Innovation Management (CERTH)
The Technical Manager will coordinate the technical implementation of the project and
support the coordinator in the monitoring of the successful completion of project core
technical activities. In addition, it will coordinate the issue of the ADAS&ME Use Case
Guide, which will include summary information of the project Use Cases, with clear and
concise descriptions for a wider audience with minor or no technical background.
Activity 10.3 Quality Assurance Control & Ethical considerations (UU)
November 2016
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The major task of the Quality Control Board
B
(QCB) is the review of the project Deliverables
according to a specific methodology that is described within this Deliverable.
Deliverable

Figure 1: ADAS&ME Pert Chart.
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Management Structure and Organization

2.1 Organizational Structure and Decision Making
The ADAS&ME project encompasses 30 partners and 11
1 interdependent work packages.
Hence, it is important to establish a governance and management structure (Figure
(
2) that is
able to meet the challenges of the successful projectt implementation. ADAS&ME involves
the full spectrum from academic theory and methodology building to public demonstrations
of the developed ADAS&ME Use Cases and will thus implement a management structure that
is designed to achieve the following goals:
1. Lean structures and procedures for agile and cost-effective
cost effective project management.
2. Equitable distribution of activities and responsibilities among all 30 partners in
medium-scale
scale RIA project.
3. Efficient vertical and horizontal information flow, especially between
between work packages.
4. Proactive conflict resolution mechanisms.
5. Thorough assessment of potential risks involved.
6. Optimal assignment of experienced personnel to the scientific, technical and
managerial tasks.
The overall management structure is illustrated in Figure 2.. In addition to the procedures
described here, all partners have signed
sign the Consortium Agreement prior within one month
from project start.. The project structure is defined to allow reliable overall coordination,
efficient communication, clear decision
decision procedures, work flow giving rise to Deliverables
meeting time and quality requirements, all done in accordance to the European Commission
Grant Agreement and the project Consortium Agreement. The project management structure
and procedures describedd below should be read in conjunction with the description of WP10.

Figure 2: ADAS&ME project governance and management structure.

2.2 The Partner Board (PB)
ADAS&ME Partner Board (PB) is the superior governing body of ADAS&ME. It represents
every partner in the consortium and is empowered to review compliance of members with the
Consortium Agreement and with the stated goals of the project. It is comprised of one
delegate per partner organisation and convenes physically at least once
once a year and virtually as
needed. The Partner Board takes final decisions on policy and contractual issues and conflicts
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as requested by the Coordinator. Each delegate has one vote; decisions are made by consensus
whenever possible. Only in cases where consensus is not possible, decisions are made by
majority voting. The majority rule is detailed in the Consortium Agreement. The Partner
Board: 1) reviews general project progress with regard to its goals, 2) decides on actions in
case of major deviations from the plan, 3) discusses and decides on changes in the structure of
the Consortium, 4) decides on re-allocation of the budget, 5) approves planned contract
amendments to the Grant Agreement, 6) approves changes to Consortium Agreement, 7)
decides on collaborations, if large strategic impacts are expected by the coordinator, 8)
resolves conflicts that cannot be resolved at lower management levels.

2.3 The Steering Committee
The Steering Committee consists of the Coordinator (chair), the Technical and Innovation
Manager, and all WP leaders. In addition, the Steering Committee may include additional
members, to ensure that all major project perspectives will be covered. The Steering
Committee composition will be ratified by the PB. The Steering Committee will make
executive decisions on strategic issues and will have a major impact on the overall outcomes
and success of the partnership. Major decisions concerning overall technological direction of
the project will be taken here. The Steering Committee will make recommendations for
amendments of the EC Grant Agreement for GA ratification. Overall, the Steering Committee
is subject to the decisions made by the PB.

2.4 The Project Management Team
The Project Management Team consists of the Coordinator and the Technical and Innovation
Manager. It acts as the main consensus-building body on overall project coordination and as
such provides a link between the WP leaders and the Partner Board. Through regular
meetings, such as bi-weekly management team telcos, it can identify problems and delays
early and proactively prevent conflict situations and anticipate deviations from the project
plan. The tasks of the Project Management Team are as follows: convenes virtually with biweekly telcos, and physically when needed; closely monitors progress in the project WPs;
nominates and instructs task forces as needed; prepares the meetings of the Partner Board;
discusses and decides on issues that affect multiple WPs or the project as a whole; acts as
intermediary in cases of conflicts that cannot be resolved on WP level.
2.4.1

Administrative & Overall Coordinator

The coordinator is the executive officer of the ADAS&ME project and is responsible for the
overall project coordination, including monitoring, reporting, conflict resolution, financial
accounting and delivery of the project results to the EC. The coordinator is responsible for the
execution of H2020 rules. In order to fulfil these tasks, the coordinator chairs all governing
and management bodies and convenes them as needed. The coordinator acts as liaison with
the EC and other outside stakeholders and, in coordination with the Project Management
Team, identifies adjacent research projects for interaction and exchange of results, resources
and activities. ADAS&ME Coordinator is Dr. Anna Anund, Swedish National Road and
Transport Research Institute (VTI). The coordinator undertakes the following
responsibilities:
 manages and supervises overall and administrative project coordination,
 is responsible for overall project quality and professional management,
 decides on operational issues affecting more than one WP,
November 2016
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 is responsible for all financial transactions, concerning the Community’s financial
contribution,
 has a veto right in proposed re-allocations (between partners) of distributions (within a
single partner) of budget,
 supervises the scientific quality of all deliverables, legal issues, IPR issues and
Consortium matters,
 fulfils the obligations under the Grand Agreement with the EC,
 represents the project towards the EC and external stakeholders, and
 ensures that conflicts are resolved with mutual agreement.
2.4.2

Technical & Innovation Manager

The Technical and Innovation Manager supports the Coordinator in the monitoring of the
quality and pace of the work, to guarantee the timely achievement of the technical activities of
the project, as well as the compatibility and complementarily of the followed approach, to
preside over technical meetings and propose mitigation strategies to technical problems. The
ADAS&ME Technical Manager is Dr. Evangelos Bekiaris of the Center of Research &
Technology Hellas (CERTH). Specifically, the Technical Manager responsibilities include:
 Monitoring and evaluations of the technical results against the technological objectives
of the ADAS&ME Project;
 Coordination of the technical progress and compilation of the technical project
progress report for the overall annual progress reports and EC reviews.
 Supervision of the project demonstrations in exhibitions and key events, including the
project internal demonstration events.
 Coordination of the ADAS&ME Use Case Guide issue and its updates.
Technical meetings will be organised under the supervision of the Technical & Innovation
Manager to resolve technical issues and encourage synergies between the various WPs. The
Technical Manager’s main role consists in defining the qualitative and quantitative aims of
each WP and checking the proposed methodology and work pace. Above all, the Technical
Manager is responsible for the compatibility between different systems, modules and
demonstrators and their compliance with the overall ADAS&ME architecture.
The project Innovation Management is Stella Nikolaou from Center of Research &
Technology Hellas (CERTH), which has for more than a decade demonstrated, excellence as
well as research and technological innovation in transport research, with a dedicate Sector on
Driver & Vehicle research (Sector A). CERTH has been involved in the coordination team of
more than 20 European research projects, specifically in the area of driver state monitoring,
leading relevant European research projects such as AWAKE (IST-2000-28062) in FP5 and
SENSATION IP (507231) in FP6.
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Project Quality Control

3.1 The role of the Quality Manager (QM)
The QM will assist the Project Coordinator, the Technical Manager and the Innovation
Manager in the development and maintenance of the Quality Assurance Plan (QAP) and the
Project Quality Manual (PQM), and shall oversee that project execution takes place in
accordance with these plans. He will also signalise important deviations in terms of quality
and timing. Finally, he will ensure that ethical and privacy issues are properly addressed in all
the project activities and that technical outcomes are in accordance with ethical and legal
standards. To this end, the project will employ the following main mechanisms:
-

-

-

-

The Project Quality Manual will provide the basic support for the co-operation between
the partners and establish procedures for documentation, quality control and control
procedures. The Manual is released on Month 2 of the project and is depicted in this
Deliverable.
Review of deliverables. The Quality Manager will appoint Consortium internal reviewers
for all deliverables, ensuring that there is no conflict among authors-reviewers. In addition
to final release reviews, the project will carry out intermediate reviews of structure and
completeness in advance of final delivery. More details are explained in the Project
Quality Manual.
Feedback from meetings and annual Commission Technical Reviews. Project
management will foster an attitude where review outcome is treated as part of the
Project’s Quality Manual rather than as an adversarial assessment. The Quality Manager is
responsible for ensuring that recommendations are considered and actions decided upon.
A Project Ethics Manual (PEM) will define the guiding principles and the main
procedures regarding privacy, data protection, security, legal issues and ethical challenges,
in consultation with the project’s Ethics Board and the local ethics committees at each
pilot site. The PEM is described in a separate Deliverable 10.3 at Month 6.

The current Project Quality Manual (PQM) is applicable to all the activities, which are related
to the project. Hence, compliance of its execution with the PQM is mandatory for all
involved.
The Consortium will detail its ethical issues strategy and provide a Project Ethics Manual
(PEM) in A10.3 and report them in D10.3 (due for Month 6). They will be monitored
throughout the project duration by the project’s Ethics Board (EB). In addition WP11 will
deliver three inputs related to ethics: No1. the procedure for informed consent, No2. POPD
requirements and No3. Health and Safety guarantee.
The role as Quality Manager (QM) is undertaken by Prof. Anders Jansson of UU.

3.2 The role of the Quality Control Board
The Quality Control Board (QCB) is the project body responsible for compiling, coordinating and supervising the implementation of the ADAS&ME work-plan.
The QCB consists of the following members: The Quality Manager (UU), The Coordinator
(VTI), The Technical Manager (CERTH), one internal expert assigned by each Partner and
one expert external to the project. The internal expert assigned by each partner should be at
least a Senior Researcher or Project Manager, not directly involved in the project, with
extensive expertise in the topic of the specific deliverable, excluding of course its authors.
The major task of the QCB is the review of the project Deliverables according to a specific
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methodology available in an early stage of the project. In this context, each Deliverable will
be reviewed by at least 2 appointed members of the QCB, who do not work in the institutes of
the partners involved in preparing the deliverable. Below, Table 1 shows the members of the
QCB.
In addition, one external reviewer for each Deliverable will be appointed by the Quality
Manager. The external reviewer will be recruited from the Advisory Board and may change
according to the nature and contents of each deliverable. Members of the different forums of
the project will be considered as potential reviewers especially for the public deliverables.
The external reviewers will be bound by a Non-Disclosure Agreement (NDA). The NDA
agreed upon by all partners is available in ANNEX 6. The QCB will ensure the conformity of
all project Deliverables with their respective requirements (against the ADAS&ME
Description of Action, the program objectives and against the ADAS&ME Quality Plan). The
Quality Manager will assist the Project Coordinator and the Technical and Innovation
manager in the overall monitoring and control of the project. Together with the rest members
of the QCB, they will identify important deviations from the work plan in terms of quality,
timing and resources consumed.
The Quality Control Board will also coordinate the Ethics Board, in order to assure the
compliance of the project to Ethical issues, as described in the project Ethics Manual to be
published in Deliverable 10.3 at M6 of the project.
An ethics review manual will be written. In addition, gender issues will be monitored, to
guarantee equal (to the maximum extent) representation of both genders in the research
groups and, especially, the evaluations in WP7. If any significant gender or age differences in
relevant behaviour emanate from the results of the analysis, they will be reported and due care
will be given to the final system design to represent (or be easily adaptable to) preferences,
needs and habits.
The ADAS&ME Ethics Board consists of renowned experts in the research areas relevant to
ADAS&ME:
 Dr Torbjörn Åkerstedt, Professor in Psychology, Karolinska Institutet, and Director of
the Stockholm Stress Center. Former President of the European Sleep Research Society
and General Secretary of the World Federation of Sleep Research and Sleep Medicine
Societies.
 Dr Anders Jansson, Uppsala University, a Professor in Human-Computer Interaction,
Associate Professor in Psychology, Researcher specializing in Human Factors, HumanMachine Interaction, Cognitive Ergonomics and Sociotechnical Systems Design.
 Prof. Michael Regan, Australian Road Research Board (ARRB Group), Chief Scientist in
Human Factors & Safe Systems Department, Adjunct Professor University of NSW in
Sydney, Australia.
Table 1: Quality Board Members.
Partner
ID

Name
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Quality
Member,
Reviewer

Board
Internal E-mail Address

ID

Name

Deliverables
Appointed

1

CO-ORDINATOR
VTI

D2.2, D4.1,
D7.1, D10.1

Anders Lindström

anders.lindstrom@vti.se

2

TECHNICAL &
INNOVATION
MANAGER
CERTH HIT

D3.1, D4.2,
D9.2, D10.1

Stella Nikolaou

snikol@certh.gr

3

DUCATI

D5.1, D8.1

Luca Zanovello

Luca.Zanovello@
ducati.com

4

FORD

D6.3, D7.2

Rainer Vogt

rvogt@ford.com

5

SCANIA

D3.4, D8.1,
D11.2

Martin Castor

martin.castor@
scania.com

6

EPFL

D1.1, D2.2,
D3.3

Jean-Philippe Thiran

jeanphilippe.thiran@epfl.ch

7

AUTOLIV

D3.4, D4.1

Camilla Apoy

camilla.apoy@
autoliv.com

8

Continental

D2.1, D9.4

Fabian Faller

Fabian.Faller@
continentalcooperation.com

9

DAINESE

D3.3, D9.3

Michele Brasca

michele.brasca@dainese.
com

10

DENSO

D6.2, D9.3

Karel Kreuter

k.kreuter@denso-auto.de

11

TomTom

D6.4, D9.4

Roland van Venrooij

Roland.vanVenrooy@to
mtom.com

12

VALEO

D3.1, D5.1

Frank Kaiser

frank.kaiser@valeo.com

13

DLR

D3.2, D4.2

Stefan Griesche

Stefan.Griesche@
dlr.gr

14

IDIADA

D5.3, D6.1

Eduard Codina

Eduard.Codina@
idiada.com

15

IFSTTAR

D5.2, D7.2

Thierry Bellet

thierry.bellet@ifsttar.fr
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Quality
Member,
Reviewer

Board
Internal E-mail Address

ID

Name

Deliverables
Appointed

16

SU

D9.1, D10.4

Göran Kecklund

goran.kecklund@
su.se

17

CTL

D10.2, D11.1

Raffaele Alfonsi

raffaele.alfonsi@
uniroma1.it

18

Fraunhofer

D4.4, D10.2

Harald Widlroither

Harald.Widlroither@iao.
fraunhofer.de

19

NUIG

D1.2, D6.1

Edward Jones

edward.jones@
nuigalway.ie

20

RWTH

D1.2, D4.3

Steffen Leonhardt

leonhardt@hia.rwthaachen.de

21

Smart Eye

D2.1, D6.3

Per Sörner

Per.Sorner@
smarteye.se

22

FORTH

D1.1, D5.4

Margherita Antona

antona@ics.forth.gr

23

TUC

D4.3, D5.3

Matthias Beggiato

matthias.beggiato@
psychologie.tuchemnitz.de

24

UPAT

D5.4, D11.1

George Georgoulas

georgoul@
gmail.com

25

QUALITY
MANAGER
UU

D5.2, D7.1,
D11.2, D11.3

Anders Jansson

anders.jansson@
it.uu.se

26

ACASA

D10.4, D11.3

Josep Laborda

josep.laborda@
racc.es

27

HUMANIST

D6.2, D9.1

Lucile Mendoza

lucile.mendoza@humani
st-vce.eu

28

Osborne Clarke

D6.4, D10.3

Yves Stans

Yves.Stans@osborneclar
ke.com

29

OVGU

D3.2, D10.3

Andreas Wendemuth

andreas.wendmuth@ovg
u.de

30

MOV EOTEC

D4.4, D9.2

Sébastien Glaser

sebastien.glaser@vedeco
m.fr
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3.3 The Project Quality Manual
The Project Quality Manual (PQM) is applicable to all the activities, which are related to the
project. Hence, compliance of its execution is mandatory for all involved.
The Consortium quality policy is as follows:
• To implement and maintain a quality system according to ISO 9001,
• To identify for all involved their responsibilities regarding quality,
• To ensure that all deliverables comply with the contract.
The Quality system is to be reviewed by the QCB. In subsequent reviews the following will
be taken into account:
•
•
•
•
•
•

The results from project audits
The results from internal audits
The official project Deliverables (Reports and Demonstrators)
The corrective action requests from all the above
The preventive actions on all the above
Level of used resources per category and adequacy of spent resources for the
particular task.

The outcomes from the above shall be discussed at Project Management Team meetings, and
their results shall be documented and include:
•
•
•

Satisfaction with the audits, corrective actions and the results of complaints.
Dissatisfaction and requirements for further auditing or more corrective actions.
Satisfaction with the corrective actions taken by the relevant partner(s).

The Quality Manager is responsible for the administration and issuing of the Quality Manual,
and has the authority to identify problems during quality reviews and propose mitigation
actions. Furthermore, the Quality Manager has the authority to update the Quality Assurance
Plan and the PQM within the project life, if necessary.
The Quality Manager is the person who has the authority to manage and perform all quality
work. This is documented in the present Quality Assurance Plan and is meant to encompass
the following aspects:
a)
b)
c)
d)
e)

Initiate action to prevent the occurrence of any non-conformity,
Identify and record any relevant problem,
Initiate, recommend and/or provide solutions through the reporting system,
Verify the implementation of solutions,
Monitor and control further processing, delivery or installation of any preferred
solution to ensure that any reported non-conformance has been corrected.

Two important instruments in the process of quality control is the review of Deliverables and
the actions taken in response to the outcome of the reviews. Table 2 shows the Deliverables in
the project and the Due dates. Table 3 shows the Deliverables and the internal reviewing to be
carried out by all Partners. Table 2 and 3 can be found in Chapter 4, the Project Quality
Manual.
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Project Quality Manual

4.1 The review process
The objective of the Quality Manual is to assure the consistency of all project Deliverables
with their respective objectives and the satisfaction of high quality standards. This is achieved
by using a relevant Deliverable template (ANNEX 1) where the main authors of each
template describe the work in the WP. Peer reviews will be carried out, using a Quality
Improvement Report template (ANNEX 2), by the QCB members who acts as internal
reviewers. One external reviewer for each Deliverable will be recruited from the Advisory
Board. The external and internal reviewers use the Quality Improvement Report for
suggestions and instructions for necessary changes/additions/deletions of the contents of the
Deliverable. A Consolidation Report is to be filled by the QM (using the same ANNEX 2),
where he in the role of QM consolidates the review by adding his own comments to it and
then sends it to the main author (s) and the Coordinator.
The authors of each Deliverable will write a Revised Deliverable along with feedback in
terms of corrective actions. Deliverables consistency will be also checked against the
Description of Action, the relevant milestones, the current state of the art and ADAS&ME
Quality Assurance Plan.
In general, the following reviewing procedure is planned for the project Deliverables:
-

-

-

-

-

The Deliverable will be prepared by the responsible author(s), minimum 1 month
before its submission deadline, to give time for the quality review procedure. The
Deliverable template can be found in ANNEX 1. The responsible author(s) sends the
Deliverable to the QM.
The QM will send it to both the internal reviewers and the external reviewer.
It will then be reviewed within a time period of 6 working days at maximum. The
reviewers will use the Quality Improvement Report in ANNEX 2. The reviewers
send the Quality Improvement Report to the QM.
The Quality Manager will prepare a Consolidated Quality Improvement Report
(consisting of the individual reviewers input and his own comments) using
ANNEX3, within 3 days upon receipt of the reviewers input and will send it to the
main author (s) and the Coordinator.
The Deliverable author(s) will write a Revised Deliverable using ANNEX 1 and will
send the revised version along with their replies to the reviewers’ comments in the
Consolidated Quality Improvement Report using ANNEX2, within 5 days after
receiving the Report. Both documents will be sent to the Project Management Team
(PMT) and the QM.
The Coordinator will then submit the Deliverable to the EC; the ‘Quality
Improvement Report’ will be available upon request by the EC.

In case the Commission requests a revision of the submitted Deliverable, the internal review
will be only repeated if the changes to the Deliverable are significant. The Coordinator and
the Project Management Team (PMT) will decide if the revised Deliverable has to be
reviewed again. The same rule applies for deliverables that are planned to be revised and resubmitted.

4.2 Deliverables
The template for Deliverables can be found in ANNEX 1.
November 2016
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4.3 Quality Improvement Reports
All reviewers after having studied the Deliverable under consideration, must evaluate it with
respect to the following matters, as stated below and must conclude whether the Deliverable is
accepted or not. Whenever changes or comments are introduced to the Deliverable itself, the
‘track changes’ option should always be used.
4.3.1

Assessment parameters

The Quality improvement template is divided in two parts: ‘General comments’ and ‘Specific
comments’. The issues that the reviewers have to provide their comments are given below:
-

A. General comments
Deliverable contents thoroughness.
Innovation level.
Correspondence to project and programme objectives.

-

B. Specific comments
Relevance.
Response to user needs.
Methodological framework soundness.
Quality of achievements.
Quality of presentation of achievements.
Deliverable layout, format, spelling, etc.

The final rating of the Deliverable draft will be marked as:
• Fully accepted.
• Accepted with minor corrections, as suggested by the quality reviewers.
• Rejected unless major corrections are applied, as suggested by the quality reviewers.
The relevant comments will be included in a Quality Improvement Report, as indicated in
ANNEX 2. Reviewers should pay attention to express their opinion in a formal and mild way,
as these reviews will be transmitted to the authors and to the European Commission.
Table 2: List of Deliverables.
Deliverable No

Deliverable name

D1.1

SoA and Benchmarking
Driver/ Rider models, Use Cases and
implementation scenarios
ADAS&ME architectural framework
and system specifications
Risk analysis and contingency plans
ADAS&ME Environmental sensing
and
communication
subsystem
supported by digital infrastructure
ADAS&ME Environmental Situation
Awareness Module

D1.2
D2.1
D2.2
D3.1
D3.2

November 2016

WP No Short name
of lead
participant
1
VTI

Type

R

Dissemin Delivery
ation
date
level (Month)
PU
6

1

VTI

R

PU

9

2

TUC

R

CO

12

2

CERTH

R

CO

36

3

TomTom

R

CO

18

3

TUC

R

CO

24
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Deliverable No

D3.3

D3.4
D4.1
D4.2
D4.3
D4.4
D5.1
D5.2
D5.3
D5.4
D6.1
D6.2
D6.3
D6.4
D7.1
D7.2
D8.1
D9.1
D9.2
D9.3
D9.4
D10.1
D10.2
D10.3
D10.4
D11.1
D11.2
D11.3

D10.1 – Quality Assurance Plan

Deliverable name

WP No Short name
of lead
participant

ADAS&ME Environmental sensing
and communication subsystem
supported by digital infrastructure.
Demonstrator
ADAS&ME Environmental Situation
Awareness Module. Demonstrator
Driver/rider state reference database
and integration suite
Driver/rider detection state modules
Driver/rider state reference database
and integration suite. Demonstrator
Driver/rider detection state modules.
Demonstrator
HMI and automated functions
Interaction/ Transition system and
DSS
HMI and automated functions.
Demonstrator
Interaction/ Transition system and
DSS. Demonstrator
Integration platform and technical
verification plans
Use Cases integration and
implementation at evaluation site
Integration platform and technical
verification plans. Demonstrator
Use Cases integration and
implementation at evaluation site.
Demonstrator
Evaluation framework
Use Case test results consolidation
Impact Assessment
Dissemination & International
Cooperation plan
Report on project dissemination and
international cooperation activities
Market & Socioeconomic analysis
Business and exploitation plans
ADAS&ME Quality Assurance Plan
Data management plan
ADAS&ME Ethics Manual
Project Final Report
H – Requirement No. 1
POPD – Requirement No. 2
POPD – H – EPQ – Requirement No.
3

Type

Dissemin Delivery
ation
date
level (Month)

3

TomTom

DEM

CO

18

3

TUC

DEM

CO

24

4

UPAT

R

CO

18

4

FORD

R

CO

29

4

UPAT

DEM

CO

18

4

FORD

DEM

CO

29

5

DLR

R

CO

30

5

CERTH

R

CO

33

5

DLR

DEM

CO

30

5

CERTH

DEM

CO

33

6

TUC

R

CO

30

6

IDIADA

R

CO

34

6

TUC

DEM

CO

30

6

IDIADA

DEM

CO

34

7
7
8

TUC
VTI
CTL

R
R
R

PU
PU
PU

18
40
42

9

ACASA

R

PU

6

9

ACASA

R

PU

18

9
9
10
10
10
10
11
11

HUMANIST
OC
UU
CERTH
UU
VTI
VTI
VTI

R
R
R
R
R
R
Ethics
Ethics

CO
PU
PU
PU
PU
PU
CO
CO

36
42
2
6
6
42
5
5

11

VTI

Ethics

CO

6

Table 3: Deliverables to be reviewed in the project and responsible reviewers.
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Del. Deliverable name
No.

Leader

Internal review
Beneficiaries

1.1

SoA and Benchmarking

VTI

1st
Reviewer
EPFL

1.2

Driver/Rider Models, Use Cases and
Implementation Scenarios

VTI

NUIG

RWTH

2.1

Architectural Framework and System
Specifications

TUC

Smart Eye

Continental

2.2

Risk Analysis and Contingency Plans

CERTH

EPFL

VTI

3.1

Environmental Sensing and
Communication Subsystem Supported by
Digital Infrastructure

TomTom

VALEO

CERTH

3.2

Environmental Situation Awareness
Module

TUC

DLR

OVGU

3.3

Environmental Sensing and
Communication Subsystem Supported by
Digital Infrastructure Demonstrator

TomTom

EPFL

DAINESE

3.4

Environmental Situation Awareness
Module Demonstrator

TUC

AUOTLIV

SCANIA

4.1

Driver/Rider State Reference Database
and Integration Suite

UPAT

VTI

AUTOLIV

4.2

Driver/Rider Detection State Modules

FORD

CERTH

DLR

4.3

Driver/Rider State Reference Database
and Integration Suite Demonstrator

UPAT

TUC

RWTH

4.4

Driver/Rider Detection State Modules
Demonstrator

FORD

Fraunhofer

MOV
EOTEC

5.1

HMI and Automated Functions

DLR

VALEO

DUCATI

5.2

Interaction/Transition System and DDS

CERTH

UU

IFSTTAR

5.3

HMI and Automated Functions
Demonstrator

DLR

TUC

IDIADA

5.4

Interaction/Transition System and DSS
Demonstrator

CERTH

UPAT

FORTH

6.1

Integration Platform and Technical
Verification Plans

TUC

IDIADA

NUIG

6.2

Use Cases Integration and
Implementation at Evaluation Site

IDIADA

HUMANIST

DENSO

6.3

Integration Platform and Technical
Verification Plans Demonstrator

TUC

FORD

Smart Eye
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Del. Deliverable name
No.

Leader

Internal review
Beneficiaries

6.4

Use Cases Integration and
Implementation at Evaluation Site
Demonstrator

IDIADA

Osborne
Clarke

TomTom

7.1.

Evaluation Framework

TUC

UU

VTI

7.2

Use Cases Test Results Consolidation

VTI

FORD

IFSTTAR

8.1

Impact Assessment

CTL

SCANIA

DUCATI

9.1

Dissemination and International Cooperation Plan

ACASA

HUMANIST

SU

9.2

Report on Project Dissemination and
International Co-operation Activities

ACASA

CERTH

MOV
EOTEC

9.3

Market and Socioeconomic Analysis

HUMANIST

DENSO

DAINESE

9.4

Business and Exploitation Plans

Osborne
Clarke

TomTom

Continental

10.1 Quality Assurance Plan

UU

CERTH

VTI

10.2 Data Management Plan

CERTH

Fraunhofer

CTL

10.3

Ethics Manual

UU

Osborne
Clarke

OVGU

10.4

Project Final Report

VTI

ACASA

SU

11.1

H Requirement No 1

VTI

UU

CTL

11.2

POPD

VTI

UU

SCANIA

11.3

POPD-H-EPQ Requirement No 3

VTI

UU

ACASA

Requirement No 2

Several Deliverables in the project will have several iterations of different versions, until their
final issuing, in order to facilitate the necessary progress of dependent WPs. Table 4 below
shows a more detailed plan of the work in the project as it is organized in milestones across
WPs and Deliverables.
Table 4: Work in the project organized in milestones.
Milestone
number
MS1
MS2
MS3
MS4

Milestone title
ADAS&ME architectural
framework and system
specifications - first draft
Benchmarking finalized
and reported
Stakeholder needs
defined and Use Cases
first draft
Realisation of Use
Cases Workshop.

November 2016

WP
number

Lead
beneficiary

Due
Date

Means of verification

WP2

23 - TUC

12

First draft of D2.1

WP1

1 - VTI

3

Benchmarking finalized
and reported

WP1

1 - VTI

6

Stakeholder needs defined
and Use Cases first draft

WP1

1 - VTI
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Milestone
number
MS5

MS6

MS7

MS8
MS9
MS10
MS11
MS12

Milestone title
A priori Risk Assessment
- draft of D2.2
Initial version of
Environmental sensing
and communication
subsystem
Initial definition of A4.1
framework and reference
database functional,
ready to be populated
with data.
First version of detection/
prediction algorithms
Interaction/ Transition
framework fully
developed
First version of HMI and
automated functions
DSS fully developed
First version of system
integration platform
Performance of first
round of integration and
technical verification.
Initial Pilot plan
All iterative Pilots
performed
All Use Case related
pilots under evaluation
Draft impact assessment
framework available.
Preliminary
impact assessment
reporting
Project general
presentation slides
Draft Market analysis
report

D10.1 – Quality Assurance Plan

WP
number

Lead
beneficiary

Due
Date

Means of verification

WP2

2 - CERTH

18

A priori Risk Assessment

WP3

11 - TomTom

12

Draft of D3.1

WP4

24 - UPAT

6

Input for D4.1

WP4

4 - FORDWERKE

18

First version of D4.2
modules

WP5

2 - CERTH
HIT

18

Input to D5.1

WP5

13 - DLR

24

First version of D5.1

WP5

2 - CERTH
HIT

30

WP6

23 - TUC

18

WP6

14 - IDIADA

30

WP7

23 - TUC

12

WP7

14 - IDIADA

WP7

First version of D5.2
Draft of D6.1

33

Initial integration of use
cases in demonstrators for
evaluation
Initial Pilot plan available
Individual pilot reports for
D7.2

14 - IDIADA

36

Input for D7.2

WP8

17 - CTL

18

Input for D8.1

WP8

17 - CTL

36

Draft D8.1 Based on initial
WP7 results

WP9

26 - ACASA

2

Project general
presentation slides

WP9

26 - ACASA

12

Input for D9.3

Draft exploitation plans

WP9

26 - ACASA

18

Input for D9.4

MS22

Draft socio- economic
analysis and business
plans

WP9

26 - ACASA

24

Input for D9.3

MS23

Final Project Event

WP9

26 - ACASA

42

Final demonstration of
Project technologies

MS24

ADAS&ME architectural
framework and system
specifications - Update

WP2

23 - TUC

30

Update of D2.1

MS13
MS14
MS15
MS16
MS17
MS18

MS19
MS20
MS21
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Milestone
number

Milestone title

WP
number

Lead
beneficiary

Due
Date

Means of verification

Draft of D3.2

WP3

23 - TUC

18

MS26

Initial version of
environmental situation
awareness module
Final pilot plans

WP7

23 - TUC

30

MS27

D9.1 Annual update 1

WP9

26 - ACASA

18

MS28

D9.1 Annual update 2

WP9

30

MS29

D9.2 Update 1

WP9

MS30

D9.2 Final update

WP9

26 - ACASA
2 - CERTH
HIT
2 - CERTH
HIT

MS25

5
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36
42

Update of D7.1
Update of
Dissemination plan
Update of Dissemination
plan
Update of Dissemination
activities
Final update of
Dissemination activities

Project Performance Processes

5.1 Work package activities and responsible persons
Each of the 11 Work packages in ADAS&ME has a leader and a planned start and end date.
Each WP is divided into Activities. Each Activity has an Activity leader and a planned start
and end date. In each Work package, the Work package leader co-ordinates the activities, by
communicating with their Activity leaders. The Activity leaders report to the Work package
leader and the PMT.
The above are defined in the ADAS&ME "Description of Action". Table 5 shows the Work
package and Activity leaders.
Table 5: Work Package and Activity Leaders and Contact Info.
WP/A
WP1
A1.1

A1.2

A1.3
A1.4
WP2
A2.1

TITLE
Critical
scenarios
identification
Benchmarking
and SoA
Stakeholder needs
and wishes in
relation to
automated
functions
Driver state
modelling
Use cases,
potential impact
and scenarios
System
architecture and
specification
System
architecture

November 2016

PARTNER

NAME

EMAIL

VTI

Tania Dukic
Willstrand

tania.willstrand@vti.se

CERTH

Katerina
Touliou

touliouk@certh.gr

VTI

Tania Dukic
Willstrand

tania.willstrand@vti.se

CONTI

Fabian Faller

Fabian.Faller@continentalcorporation.com

VTI

Tania Dukic
Willstrand

tania.willstrand@vti.se

TUC

Robin
Streiter

robin.streiter@etit.tu-chemnitz.de

TUC

Robin Streiter

robin.streiter@etit.tu-chemnitz.de
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WP/A
A2.2
A2.3
WP3
A3.1
A3.2

A.3.3
WP4
A4.1

A4.2

A4.3

A4.4

A4.5
A4.6
WP5

A5.1

A5.2

TITLE
System
specification
Risk analysis
Environmental
sensing
Digital
infrastructure
Environmental
sensing and
communication
Environmental
situation
awareness module
Driver state
monitoring
Framework for
driver/rider state
monitoring
Identification of
physiological and
behavior
indicators and
thresholds
Driver state
detection/
prediction
algorithms
Driver state
detection and
prediction sensor
and systems
Driver/rider state
detection module
Personalization
system
HMI actions and
transitions
Framework for
driver, vehicle
interactions
strategies
Driver/rider in the
loop – HMI
modules
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PARTNER

NAME
Stefan
Griesche
Stella
Nikolaou
Karel
Kreuter
Albert-Jan
Verhees

EMAIL

DENSO

Karel Kreuter

k.kreuter@denso-auto.de

TUC

Robin Streiter

robin.streiter@etit.tu-chemnitz.de

FORD

Marcel
Mathissen

mmathiss@ford.com

UPAT

Theodoros
Loutas

georgoul@gmail.com

RWTH

Daniel
Teichmann

teichmann@hia.rwth-aachen.de

RWTH

Daniel
Teichmann

teichmann@hia.rwth-aachen.de

EPFL

Jean-Philippe
Thiran

jean-philippe.thiran@epfl.ch

FORD

Marcel
Mathissen

mmathiss@ford.com

SEYE

Per Sörner

pers@smarteye.se

AUTOLIV

Camilla Apoy

Camilla.Apoy@autoliv.com

AUTOLIV

Camilla Apoy

Camilla.Apoy@autoliv.com

IAO

Frederic
Diederichs

Frederic.Diederichs@Iao.fraunhofe
r.de

DLR
CERTH
DENSO
TomTom

A5.3

Personalized HMI

FORTH

A5.4

Automated
functions

DLR

A5.5

Decision system

CERTH

November 2016

Nikos
Partarakis
Stefan
Griesche
Nikos
Dimokas
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snikol@certh.gr
k.kreuter@denso-auto.de
Albert-Jan.Verhees@tomtom.com

partarak@ics.forth.gr
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dimokas@certh.gr

Version 0.8

ADAS&ME (688900)

WP/A
WP6

A6.1

A6.2

A6.3
A6.4
A6.5
WP7

A7.1

A7.2
A7.3
A7.4
WP8
A8.1

A8.2

A8.3

A8.4
WP9
A9.1

TITLE
System
integration and
demonstrators
development
System
integration,
framework and
platform
Iterative
simulations and
demonstrations
Use cases
implementation in
demonstrators
Integration at
evaluation sites
Technical
verification
Evaluation
Evaluation
framework, data
gathering tools,
and ethical
considerations
Data-collection
pre-pilot
Realisation of use
cases evaluations
Analysis and
integration of test
results
Impact
Impact
assessment
framework
Economic and
societal impact
assessment
Safety, mobility
and
environmental
impact
assessment
Legal and
regulatory issues
Dissemination
and exploitation
Dissemination
plans and
activities
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PARTNER

NAME

EMAIL

CERTH

Stella
Nikolaou

snikol@certh.gr

UPAT

Vassilis
Kostopoulos

kostopoulos@mech.upatras.gr

CERTH

Stella
Nikolaou

snikol@certh.gr

IDIADA

Adria Ferrer

Adria.Ferrer@idiada.com

IDIADA

Adria Ferrer

Adria.Ferrer@idiada.com

TUC

Robin Streiter

robin.streiter@etit.tu-chemnitz.de

1DIADA

Eduard
Codina

Eduard.Codina@idiada.com

IDIADA

Peter Cocron

peter.cocron@psychologie.tuchemnitz.de

IFSSTAR

Annie Pauzie

annie.pauzie@ifsstar.fr

SCANIA

Stas Krupenia

stas.krupenia@scania.com

VTI

Anna Anund

anna.anund@vti.se

CTL

Raffaele
Alfonsi

raffaele.alfonsi@uniroma1.it

CTL

Raffaele
Alfonsi

raffaele.alfonsi@uniroma1.it

CTL

Raffaele
Alfonsi

raffaele.alfonsi@uniroma1.it

IDIADA

Eduard Codina

Eduard.Codina@idiada.com

OC

Yves Stans

Yves.Stans@osborneclarke.com

ACASA

Josep
Laborda

josep.laborda@racc.es

ACASA

Josep Laborda

josep.laborda@racc.es
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WP/A

TITLE

PARTNER

A9.2

Demos and events

CERTH

A9.3

A9.4
A9.5
A9.6

Clustering and
liasing with other
R&D projects
Market and
socioeconomic
analysis
Business and
exploitation plans
Security and
privacy issues

NAME
Stella
Nikolaou

EMAIL

VTI

Anna Anund

anna.anund@vti.se

HUMANIST

Lucile
Mendoza

lucile.mendoza@humanist-vce.eu

OC

Yves Stans

Yves.Stans@osborneclarke.com

ACASA

Josep Laborda

josep.laborda@racc.es

snikol@certh.gr

A9.7

Advisory board

HUMANIST

WP10

Management
Administrative
and overall
management

VTI

Lucile
Mendoza
Anna Anund

VTI

Anna Anund

anna.anund@vti.se

CERTH

Angelos
Bekiaris /
Stella
Nikolaou

abek@certh.gr
snikol@certh.gr

Anders
Jansson

anders.jansson@it.uu.se

Anna Anund

anna.anund@vti.se

A10.1

A10.2

A10.3
WP11

Technical
management

Quality assurance,
control and
UU
ethical
considerations
Ethics
VTI
requirements

lucile.mendoza@humanist-vce.eu
anna.anund@vti.se

5.2 Process for WPs and tasks initiation and performance
The process for initiating and planning WPs and tasks is the following:



WP leaders request Activity leaders to initiate task.
Activity leaders come back with working document/detailed plans.

Upon initiation, the work will be carried out with the following steps:
1. Each partner responsible for performing a task or part of a task performs the planned work
(presented in advance during meetings and agreed among the Consortium).
2. Each partner responsible for performing a task or part of a task prepares an Internal Report
with the results obtained, as soon as the task finishes. This Internal Report (ANNEX 3) is
sent to WP partners.
3. WP partner (and other partners wishing to do so) send comments, if any, on this report
within 5 days. The author revises the report and submits the final one to the WP leader
and the PMT with copy to all partners.
4. If one or more Activities result into a Deliverable, the Deliverable main author synthesises
the tasks internal reports into the expected Deliverable.
5. The Deliverable main author submits the Deliverable for peer review.
6. As soon as all Deliverables in a WP are submitted to the European Commission through
the Coordinator (after having passed the quality review procedure), the WP is terminated,
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unless it is stated in the DoA that the Deliverable has to be updated on specific project
months.

5.3 Process for meetings organisations
The Partner Board (all the Consortium), will meet 3 times annually, in order to discuss and
review the project progress, and take important decisions for the project continuation. In these
regular meetings, all partners have to present the work performed for the activities of their
responsibilities. Important issues related to IPR, new partners inclusion or exclusion and key
persons substitution (i.e. Coordinator, Technical Manager,…) will be decided unanimously
(except from the Partner affected) in the GA and the decision will have to be accepted by the
majority rule. In case of equal rates, the Coordinator has the right to decide. The Technical
Manager and the project Coordinator will take the day to day decisions.
At least 1 person per partner is required to attend the regular meetings. Each partner is
allowed to miss only up to 2 meetings during the project life. Although each partner has a
specific part of ADAS&ME work to carry out, for maximum knowledge transfer within the
project, all Partners are expected to appoint time to read the other Deliverables and thus be
prepared and informed at the meetings, in order that all partners can be involved in relevant
discussions and help the progress of the project with their opinion and suggestions. In addition
to regular meetings, special technical meetings may need to be arranged (upon decision of the
Technical Manager), with specific partners only.
The meetings agendas and minutes will be prepared by the Coordinator. The agendas must
pay special attention to Deliverables and milestones. The responsible partners for presenting
should be indicated. Also, the meeting location should be on it. The agendas must be available
at least 2 weeks before the meeting date. The minutes must be prepared within 2 weeks after
the meeting, giving the partners some time (~ 1 week) to provide comments, before their
finalisation. The final minutes are considered as part of the Partners agreement for the next
work steps. Minutes of the technical meetings will be prepared by the leading partner (the
partner that initiated the meeting or that is the main responsible for the issue discussed at the
meeting) and will be circulated to all Partners.
Summarising, the process for meetings organisation and recording, is given below:
1. The first meeting of the Project Partner Board (PB) (including each Work Package-WP) is
called and hosted by the Coordinator.
2. During the first meeting of the PB (and each WP), the first year’s meetings and meeting
hosts are planned and agreed.
3. Three weeks before each scheduled PB, the Coordinator and Technical Manager prepare a
draft agenda and send it to the expected participants.
4. Recipients should send comments on the agenda within 5 working days.
5. The agenda author (Coordinator) updates the agenda and sends final version at least 5
working days before the meeting.
6. During the meeting, the Coordinator and Technical Manager are responsible for keeping
minutes, which must be sent to the expected participants.
7. Recipients should send comments on the minutes within 7 working days.
8. The Coordinator and Technical Manager send the final revised meeting minutes to the
whole Consortium within another 5 working days.
9. At the last meeting of each year, the meetings dates and places of the next year will be
arranged.
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Communication within the project

6.1 Process for meetings organisations
This Chapter describes the different tools and applications, which will be used to facilitate the
communication and the exchange of documents between the ADAS&ME partners.
ADAS&ME Consortium is composed of partners, who are scattered across Europe and who
need to communicate on a daily basis. This communication must be as effective and fruitful
as possible in order to improve productivity and avoid misunderstandings and setbacks. The
partners involved in the project will also be obligated to compose a large number of
documents and exchange them not only with the rest of the partners but also with the
members of the User Forum and the public in the context of the ADAS&ME project. So, there
is a clear need for the set of a series of applications which will facilitate the Partners
communication and exchange of documents. The relevant documents might be Deliverables,
Minutes and documents of general interest. The majority of those will most likely be
Microsoft Office documents or Portable Document Format (PDF) files and their number is
expected to grow in a linear rate as time passes.
Today there are a lot of different tools which can serve the above pre-requisites. It is also a
fact that each partner uses its own set of tools and that these tools are incompatible with each
other many times. The applications defined in this document, have been specified in such a
way, so as to overcome such incompatibilities and be usable in an easy and effective way by
all interested users. This commonly used infrastructure will be vital to the project’s
sustainability and each partner will be requested to use it.
The applications and the tools selected to be used in the context of ADAS&ME are outlined
below. A more detailed description for each is presented in the following respective Chapters.
There are two main categories of tools: the communication tools and the scheduling and
reporting tools.
• Communication Tools: These tools will be used on a daily basis and they must
serve the communication between individuals and groups of persons, providing the
possibility of the archiving of these discussions for later reference. The following
tools, chosen to serve this scope are:
o All partners are required to use e-mail for the daily communication. All emails should use in the title the name of the project, followed by an issue, e.g.
‘ADAS&ME request for A1.4 questionnaire’.
o A project web site is under development. It will contain all the public
documents (when these are released), aiming also at their dissemination. Nonpublic files exchange (e.g. restricted or confidential material that form or
doesn’t form part of a Deliverable) will be realised through e-mails and
SharePoint server.
• Share Point and mailing lists: The ADAS&ME SharePoint server will be used as a
file management tool and will serve the large documents exchange and archiving.
Here also each person needs to subscribe to the mailing lists that will be used for
each WP and Activity. More details follow in the next section.
The overall structure of the Share Point server is presented in Figure 3.
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Figure 3: ADAS&ME SharePoint home page.
Documents. This folder will contain the final versions of the ADAS&ME
Deliverables.
• Sub-sites:
- Administration: This folder is a general folder concerning administrative issues,
which will contain administrative documents, such as the final version of the
ADAS&ME Grant Agreement, Consortium Agreement and NDA.
- Mailing lists:
- Dissemination. This folder will include dissemination material, such as the
ADAS&ME leaflet, poster, videos for dissemination, etc.
- Quality:
- WP1
- WP2
- WP3
- WP4
- WP5
- WP6
- WP7
- WP8
- WP9
- WP10
- WP11
• Recent
- ADAS&M Calendar

•

These folders will include all internal reports and other documents that will be prepared in the
context of each WP. For the WP folder there are tools to add document, update a timeline,
add contact persons, etc. (see below). There is also a possibility to add “News feeds”, see
Figure 4. All partners need to use the SharePoint for efficient communication.
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Figure 4: ADAS&ME SharePoint WP structure.
The structure of the Share Point server may slightly change during the progress of the project,
to meet its emerging needs. The server will be accessible through commonly used web
browsers and ftp clients. Each ADAS&ME Partner is invited by the coordinator to access to
the ftp server by a personal email with information about how to access. All persons have full
access to the Share Point.

6.2 Decision and rules
The decisions regarding the project will be taken by common agreement of all partners
present at the plenary meetings. In case of disagreement, the majority rule will be applied. In
case of equality in votes, the Coordinator’s vote will be the decisive one. If amendments to
the terms of the contract, or to the costs or time schedules under the contract, or to procedures
for publication and press releases, will be needed, the decision shall be taken commonly by all
the Partners of ADAS&ME.

6.3 Reporting and monitoring
A thorough reporting and project monitoring will be performed in the project. It will
encompass the official reporting requested by the EC, but also internal monitoring tools to
assess the progress of the running activities in a regular (three-monthly) basis.
6.3.1

Quarterly Management Report - QMR

For the Technical part of the Reports, WP leaders are responsible for reporting to the
Technical Manager on activities and general progress per WP with respect to the work plan,
following the specific template that is available at SharePoint, see ANNEX 7. The WP leaders
submit the WP report to the PMT.
The formal description of the procedure is given below.
1. The PMT initiates the reporting process, by sending out a request to WP leaders for the
QMR and time plan, followed by a specific template.
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2. Each ADAS&ME partner provides the requested input by filling in the respective fields of
the report, reporting the work performed in each WP/activity, for the specific time period
covered in the report.
3. Each WP Leader gathers the relevant items of the specific WP, from the full reports of the
Contractors that participate in the respective WP and makes a consolidated report,
respectively adapted, so as to include the work performed in the respective WP by all
participating Contractors.
4. WP leaders send the compiled WP report to the PMT.
5. The Technical Manager formulates the report for the total project respectively adapted so
as to include the work performed in all WPs by all Partners, and submits it to the Project
Coordinator.
6. The coordinator save this and if asked for by the EC the Coordinator submit it to EC
6.3.2

Internal Financial Report – IFR.

This is done once each 6 months and includes the following:
• Total costs and PM expenditure
• Template per partner will be available at Sharepoint under “Administration”.
See Figure 5.

Figure 5: IFR template.
All participants are requested to send, in addition to all formal work and cost reports
mentioned in the Description of Action, a brief progress and financial report to the
Coordinator (VTI) and the Technical Manger (CERTH-HIT), when asked.
6.3.3

Financial interim reports (Form C)

All partners should submit an official cost statement, FORM C, at M18, M36 and M42,
according to the ADAS&ME Grant Agreement.
This is requested only by INEA through the SYGMA EC online platform three times during
the project. Each partner is responsible to do this directly into the EC tool.
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The Quality Manager is responsible for ensuring that all documents are controlled effectively.
The system contains two levels of documentation under the control of the Quality Manager in
association with the members of the QRT:



Level 1:The control of document referencing.
Level 2:The control of document structure.

The reporting to EC will include all the technical and administrative information in detail. The
final ratification of all progress will be undertaken by the Technical Manager and the Coordinator. The official progress reports are submitted to EC only by the Coordinator.
A warning may be raised if any of the following deviations is found out for any of the
Beneficiaries or the project Deliverables:
1. BUDGET-RELATED: +- 10% for the first 6 months, +-15% for the first year, +-20% for
the second year, +-20% for the third year and fourth year. This is valid for each
Beneficiary and for each cost category.
2. TIME-RELATED TO THE SUBMISSION OF DELIVERABLE: if 3 weeks before its
issue date no draft is available or 15 days after no Deliverable is provided. This is valid
for each Deliverable.
The deviation monitoring related to the budget will be reviewed yearly by the PMT and
regarding the timescale of the Deliverables every 4 months.

6.4 Document referencing and structure
There will be a unique project document template system, as indicated below:
Table 6: Documents template list.
Document Type
Deliverable
Quality Review Template
Consolidated Review Report
Internal Report
Correspondence between
Partners (if not by email)
Legal documents
Commercial documents
Documents of general interest
Internal Audits, Inspections
None Discloser Agreement
Quarterly Management Report

Template to be used
Deliverable Template – ANNEX 1
Quality Review Template – ANNEX 2
Consolidated Review Template – ANNEX 3
Internal Report Template – ANNEX 4
Internal Report Template – ANNEX 4
Internal Report Template – ANNEX 4
Internal Report Template – ANNEX 4
Internal Report Template – ANNEX 4
Internal Audit Report Template – ANNEX 5
None Discloser Agreement (NDA) – ANNEX 6
Quality Management Template (MR) – ANNEX 7

There is a unique document referencing scheme. This is not applicable however for informal
data and views exchange between Beneficiaries. It is only valid for official Consortium
documents, falling in one of the above categories of the previous section.
Still, if a partner selects not to classify one of his communications, he may not raise claims
later, if another partner has not considered it.
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7 Conclusions
The rules that apply to the project and the responsibilities per partner cover all the areas
needed for the effective project management and quality control processes. However, the
present Quality Assurance Plan and Project Quality Manual can be updated, if during the
project life certain needs for changes and/or additions may arise. This is a task that will be
undertaken by the Quality Manager, in agreement with the rest of the PMT members.
The project Management and the high expertise of the Coordinating team and the rest
Consortium in EC research projects, guarantee the proper monitoring, coordination and
smooth execution of the work.
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ANNEXES
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ANNEX 1: ADAS&ME Deliverable Template
Adaptive ADAS to support incapacitated drivers Mitigate Effectively risks
through tailor made HMI under automation

DX.X
Version number
Main author
Dissemination level
Lead contractor
Due date
Delivery date
Online resource

DD.MM.YYYY
http://www.adasandme.com/link-to-deliverable

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 688900

ADAS&ME (688900)

DX.X – [TITLE]

Revision and history sheet
Version history
Version

Date

Main author(s)

v0.1

DD.MM.YYYY

Author #1, Author #N

v0.2

DD.MM.YYYY

Author #1, Author #N

v1.0

DD.MM.YYYY

Author #1, Author #N

…

DD.MM.YYYY

Author #1, Author #N

Summary of changes

Name

Date

Prepared

Author #1, Author #N

DD.MM.YYYY

Reviewed

Name of reviewer

DD.MM.YYYY

Approved

Name of authorizer

DD.MM.YYYY

Circulation
Recipient

Date of submission

European Commission

DD.MM.YYYY

Consortium

DD.MM.YYYY

Authors (full list)
Author #1, Partner Name
Author #2, Partner Name
...
Author #N, Partner Name

Project Coordinator
Dr. Anna Anund
Research Director / Associate Professor
VTI - Olaus Magnus väg 35 / S-581 95 Linköping / Sweden
Tel: +46-13-20 40 00 / Direct: +46-13-204327 / Mobile: +46-709 218287
E-mail: anna.anund@vti.se

[Month, Year]
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Legal Disclaimer
The information in this document is provided “as is”, and no guarantee or warranty is given that the information
is fit for any particular purpose. The above referenced authors shall have no liability for damages of any kind
including without limitation direct, special, indirect, or consequential damages that may result from the use of
these materials subject to any liability which is mandatory due to applicable law.
The present document is a draft. The sole responsibility for the content of this publication lies with the authors. It
does not necessarily reflect the opinion of the European Union. Neither the INEA nor the European Commission
is responsible for any use that may be made of the information contained therein.
© 2016 by ADAS&ME Consortium
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Table of Contents

[Month, Year]
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Index of Figures

[Month, Year]
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Index of Tables

[Month, Year]
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Glossary
Acronym = full description

[Month, Year]
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Executive Summary
One/two page(s) executive summary.

[Month, Year]
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1. Introduction
"Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est
laborum."

2. Objectives
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est
laborum.
Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque laudantium, totam rem
aperiam, eaque ipsa quae ab illo inventore veritatis et quasi architecto beatae vitae dicta sunt explicabo. Nemo
enim ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos
qui ratione voluptatem sequi nesciunt. Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet,
consectetur, adipisci velit, sed quia non numquam eius modi tempora incidunt ut labore et dolore magnam
aliquam quaerat voluptatem. Ut enim ad minima veniam, quis nostrum exercitationem ullam corporis suscipit
laboriosam, nisi ut aliquid ex ea commodi consequatur? Quis autem vel eum iure reprehenderit qui in ea
voluptate velit esse quam nihil molestiae consequatur, vel illum qui dolorem eum fugiat quo voluptas nulla
pariatur?

8.1.1

Topic #1

…

Table 1: Table description.
Table Name
Table section

Figure 1: Figure description.
3. Subsequent chapter
At vero eos et accusamus et iusto odio dignissimos ducimus qui blanditiis praesentium voluptatum deleniti atque
corrupti quos dolores et quas molestias excepturi sint occaecati cupiditate non provident, similique sunt in culpa
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qui officia deserunt mollitia animi, id est laborum et dolorum fuga. Et harum quidem rerum facilis est et expedita
distinctio. Nam libero tempore, cum soluta nobis est eligendi optio cumque nihil impedit quo minus id quod
maxime placeat facere possimus, omnis voluptas assumenda est, omnis dolor repellendus. Temporibus autem
quibusdam et aut officiis debitis aut rerum necessitatibus saepe eveniet ut et voluptates repudiandae sint et
molestiae non recusandae. Itaque earum rerum hic tenetur a sapiente delectus, ut aut reiciendis voluptatibus
maiores alias consequatur aut perferendis doloribus asperiores repellat.

4. Conclusions
Aakalkjsdfoajglknrtfbfoanvoa
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ANNEX 2: ADAS&ME Quality Improvement Report Template
Adaptive ADAS to support incapacitated drivers Mitigate Effectively risks
through tailor made HMI under automation

Quality Review Report
Version number
Main author
Lead contractor
Milestone
Related WP
Related activity(s)
Due date
Means of verification
% of completion & comments
Online resource

v0.X

MSX – Milestone title
WPX – Title of WP
AX.Y, AX.Z, …
DD.MM.YYYY

http://www.adasandme.com/link-to-report

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 688900

ADAS&ME (688900)

Quality Review Report D[X.X]

PROCEDURES USED FOR QUALITY REVIEW
The ADAS&ME Consortium uses the Quality Improvement Report process for its internal
quality assurance for deliverables to assure consistency and high standard for documented
project results.
The Quality Improvement Report is processed individually by selected reviewers. The
allocated time for the review is 7 working days. The author of the document has the final
responsibility to reply on the comments and suggestions of the Peer Reviewers and decide
what changes to the document and actions are to be undertaken.
Reviewers (in addition to the Quality Manager):
Coordinator
External expert
Internal Reviewer
Overall Peer Review Result:
Deliverable is:

Fully accepted

Accepted with minor
corrections, as suggested by the
reviewers

Rejected unless major corrections
are applied, as suggested by the
reviewers

Overall rating of the Deliverable:
Provide a rating from 1 to 5: ….

[Month, Year]
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General Comments
Deliverable contents thoroughness
Reviewer comment:

Innovation level
Reviewer comment:

Correspondence to project and programme objectives
Reviewer comment:

Specific comments
Relevance

Reviewer’s comment:
Yes
No
Partially
Not applicable
Provide justification for any of the selections made above:

Response to user
needs

Reviewer’s comment:
Yes
No
Partially
Not applicable
Provide justification for any of the selections made above:

Methodological
framework
soundness
Quality of
achievements

Reviewer’s comment:

[Month, Year]

Reviewer’s comment:
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Quality of
presentation

Reviewer’s comment:

Deliverable Layout/
Spelling/ Format

Reviewer’s comment:

[Month, Year]
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ANNEX 3: ADAS&ME Consolidated Quality Improvement Report
Template
Adaptive ADAS to support incapacitated drivers Mitigate Effectively risks
through tailor made HMI under automation

Consolidated Review Report
Version number
Main author
Lead contractor
Milestone
Related WP
Related activity(s)
Due date
Means of verification
% of completion & comments
Online resource

v0.X

MSX – Milestone title
WPX – Title of WP
AX.Y, AX.Z, …
DD.MM.YYYY

http://www.adasandme.com/link-to-report

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 688900

ADAS&ME (688900)

Consolidated Review Report D[X.X]

PROCEDURES USED FOR QUALITY REVIEW
The ADAS&ME Consortium uses the Quality Improvement Report process for its internal
quality assurance for deliverables to assure consistency and high standard for documented
project results.
The Quality Improvement Report is processed individually by selected reviewers. The
allocated time for the review is 7 working days. The author of the document has the final
responsibility to reply on the comments and suggestions of the Peer Reviewers and decide
what changes to the document and actions are to be undertaken.
Reviewers (in addition to the Quality Manager):
Coordinator
External expert
Internal Reviewer
Overall Peer Review Result:
Deliverable is:

Fully accepted

Accepted with minor
corrections, as suggested by the
reviewers

Rejected unless major corrections
are applied, as suggested by the
reviewers

Overall rating of the Deliverable:
Provide a rating from 1 to 5: ….

[Month, Year]
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CONSOLIDATED COMMENTS OF QUALITY REVIEWERS
(Please note that they will be transmitted to the author and the European Commission)

General Comments
Deliverable contents thoroughness
Reviewers comment:
Author reply:

Innovation level
Reviewers comment:
Author reply:

Correspondence to project and programme objectives
Reviewers comment:
Author reply:

Specific comments
Relevance

Reviewer’s comment:
Yes
No
Partially
Not applicable
Provide justification for any of the selections made above:
Author’s response:

Response to user
needs

Reviewer’s comment:
Yes
No
Partially
Not applicable
Provide justification for any of the selections made above:
Author’s response:

Methodological
framework
soundness
Quality of
achievements

Reviewer’s comment:

Quality of

Reviewer’s comment:

[Month, Year]

Author’s response:
Reviewer’s comment:
Author’s response:
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Deliverable Layout/
Spelling/ Format

[Month, Year]

Consolidated Review Report D[X.X]

Author’s response:
Reviewer’s comment:
Author’s response:
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ANNEX 4: ADAS&ME Internal Report Template
Adaptive ADAS to support incapacitated drivers Mitigate Effectively risks
through tailor made HMI under automation

Internal Report
Version number
Main author
Lead contractor
Milestone
Related WP
Related activity(s)
Due date
Means of verification
% of completion & comments
Online resource

v0.X

MSX – Milestone title
WPX – Title of WP
AX.Y, AX.Z, …
DD.MM.YYYY

http://www.adasandme.com/link-to-report

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 688900

ADAS&ME (688900)

9

Internal Report No WP.[X.X]

Table of Contents
1. Introduction

2. Aim

3. Heading
3.1 Subheading

4. Summary

5. Conclusion

[Month, Year]
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ANNEX 5: ADAS&ME Internal Audit Deficiency Report Template
Adaptive ADAS to support incapacitated drivers Mitigate Effectively risks
through tailor made HMI under automation

Internal Audit Deficiency Report
Version number
Main author
Lead contractor
Milestone
Related WP
Related activity(s)
Due date
Means of verification
% of completion & comments
Online resource

v0.X

MSX – Milestone title
WPX – Title of WP
AX.Y, AX.Z, …
DD.MM.YYYY

http://www.adasandme.com/link-to-report

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 688900

ADAS&ME (688900)

Internal Audit Deficiency Report No. [X]

INTERNAL AUDIT DEFICIENCY
REPORT No. _______
<to be filled by the QM>

AUDITED
PARTNER
REFERENCE:
PART 1:
DEFICIENCY
DETAILS

REF.: NO:
DATE:
Inspected by:

Partner Representative:
(name & company)
PART 2:
CAUSE
PART 3:
CORRECTIVE
ACTION
PART 4:
FOLLOW UP
AND
CLOSE OUT

[Month, Year]

Name:
Date:

Date:

Implementation Date:

Name:

Date:
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NON-DISCLOSURE AGREEMENT
THIS AGREEMENT (the Agreement) is entered into on this [insert date] day of [insert month]
2016 by and between:
1. Statens väg- och transportforskningsinstitut, VTI (coordinator for the project ADAS&ME,
and therefore acting on behalf of the project and the beneficiaries, having its registered
office or based in Linköping, Sweden hereinafter referred to as the Discloser, and
2. [Insert official name of the potential partner or participant], having its registered office or
based in [insert the Legal Address of the Entity] hereinafter referred to as the Recipient. The
Recipient is a member of the [insert the Board where the Recipient participates].
WHEREAS:
The Discloser hereto desire to collaborate with the Recipient and to get advices from the
Recipient concerning the project ADAS&ME. Throughout the aforementioned discussions,
the Discloser may share Confidential Information with the Recipient subject to the terms and
covenants set forth below.
NOW IT IS AGREED AS FOLLOWS:

1. Confidential Information
1.1 For the purposes of this Agreement, Confidential Information means any data or
proprietary information of the Discloser that is not generally known to the public or has not
yet been revealed, whether in tangible or intangible form, whenever and however disclosed,
including, but not limited to:
(i)

any scientific or technical information, invention, design, process, procedure,
formula, improvement, technology or method;

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 688900
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Non-Disclosure Agreement

(ii)

any concepts, samples, reports, data, know-how, works-in-progress, designs,
drawings, photographs, development tools, specifications, software programs,
source code, object code, flow charts, and databases;

(iii)

any marketing strategies, plans, financial information, or projections, operations,
sales estimates, business plans and performance results relating to the Discloser
or the participating beneficiaries past, present or future business activities, or
those of its affiliates, subsidiaries and affiliated companies;

(iv)

trade secrets; plans for products or services, and customer or supplier lists;

(v)

any other information that should reasonably be recognized as Confidential
Information by the Discloser.

1.2 The Discloser and the Recipient agree hereby that Confidential Information needs not to
be novel, unique, patentable, copyrightable or constitutes a trade secret in order to be
designated Confidential Information and therefore protected.
1.3 Confidential Information shall be identified either by marking it, in the case of written
materials, or, in the case of information that is disclosed orally or written materials that are
not marked, by notifying the Recipient of the confidential nature of the information. Such
notification shall be done at the time of disclosure and confirmed in writing within 15
calendar days from oral disclosure.
1.4 The Recipient hereby acknowledges that the Confidential Information proprietary of the
Discloser or of a/the beneficiary/-ies, has been developed and obtained through great
efforts and shall be regarded and kept as Confidential Information.
1.5 Notwithstanding the aforementioned Confidential Information shall exclude information
that:
(i) is already in the public domain at the time of disclosure by the Discloser to the
Recipient or thereafter enters the public domain without any breach of the terms of
this Agreement;
(ii) was already known by the Recipient before the moment of disclosure (under
evidence of reasonable proof or written record of such disclosure);
(iii) is subsequently communicated to the Recipient without any obligation of
confidence from a third party who is in lawful possession thereof and under no
obligation of confidence to the Discloser;
(iv) becomes publicly available by other means than a breach of the confidentiality
obligations by the Recipient (not through fault or failure to act by the Recipient);
(iv) is or has been developed independently by employees, consultants or agents of
the Recipient (proved by reasonable means) without violation of the terms of this
[Month, Year]
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Agreement or reference or access to any Confidential Information pertaining to the
Discloser.
2. Purpose of the Disclosure of Confidential Information
The Discloser and Recipient will collaborate when the Recipient is acting as an advisor to the
project ADAS&ME, and participating in a Board within the Consortium.
3. Undertakings of the Recipient
3.1 In the context of discussions, preparations or negotiations, the Discloser may disclose
Confidential Information to the Recipient. The Recipient agrees to use the Confidential
Information solely in connection with purposes contemplated in this Agreement and not to
use it for any other purpose or without the prior written consent of the Discloser.
3.2 The Recipient will use the Confidential Information exclusively for the permitted purpose
stated in clause 2 and not use the information for its own purposes or benefit.
3.3 The Recipient will not disclose any Confidential Information received to any third parties,
except as otherwise provided for herein.
3.4 The Recipient shall treat all Confidential Information with the same degree of care as it
accords to its own Confidential Information but in no case less than reasonable care.
3.5 All Confidential Information disclosed under this Agreement shall be and remain under
the property of the Discloser/the beneficiary originally owning the Confidential information
and nothing contained in this Agreement shall be construed as granting or conferring any
rights to such Confidential Information on the Recipient. Principally, nothing in this
Agreement shall be deemed to grant to the Recipient a licence expressly or by implication
under any patent, copyright or other intellectual property right. The Recipient hereby
acknowledges and confirms that all the existing and future intellectual property rights
related to the Confidential Information are exclusive titles of the Discloser or the beneficiary
originally owning the Confidential information. For the sake of clarity based in good faith,
the Recipient will not apply for or obtain any intellectual property protection in respect of
the Confidential Information received. Likewise, any modifications and improvements
thereof by the Recipient shall be the sole property of the Discloser or the beneficiary
originally owning the Confidential information.
3.6 The Recipient shall promptly return or destroy all Confidential Information received,
including all copies thereof (in whatever form reproduced or stored), including all notes and
derivatives of the Confidential Information disclosed under this Agreement, upon the earlier
of (i) the completion or termination of the dealings contemplated in this Agreement; (ii) or
the termination of this Agreement; (iii) or at the time the Discloser may request it to the
Recipient.
3.7 Notwithstanding the foregoing, the Recipient may retain such of its documents as
required to comply with mandatory law or stored in computer backups or similar archives,
provided that the Recipient does not use the Confidentiality Information for any other
purposes as set forth herein.

[Month, Year]
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3.8 In the event that the Recipient is asked to communicate the Confidential Information to
any judicial, administrative, regulatory authority or similar or obliged to reveal such
information by mandatory law, it shall notify promptly the Discloser of the terms of such
disclosure and will collaborate to the extent practicable with the Discloser in order to comply
with the order and preserve the confidentiality of the Confidential Information. The
Discloser shall immediately inform the relevant beneficiary of such disclosure.
3.9 The Recipient agrees that the Discloser/the beneficiaries will suffer irreparable damage if
Confidential Information under this Agreement is made public, released to a third party, or
otherwise disclosed in breach of this Agreement and that the Discloser shall be entitled to
seek to obtain injunctive relief against a threatened breach or continuation of any such a
breach and, in the event of such breach, an award of actual and exemplary damages from
any court of competent jurisdiction.
3.10 The Recipient shall immediately notify upon becoming aware of any breach of
confidence by anybody to whom it has disclosed the Confidential Information and give all
necessary assistance in connection with any steps which the Discloser may wish to take
prevent, stop or obtain compensation for such a breach or threatened breach. The Discloser
shall immediately inform the relevant beneficiary of any breach of confidence.
3.11 The Confidential Information subject to this Agreement is made available "as such" and
no warranties of any kind are granted or implied with respect to the quality of such
information including but not limited to, its applicability for any purpose, non-infringement
of third party rights, accuracy, completeness or correctness. Further, the Discloser shall not
have any liability to the Recipient resulting from any use of the Confidential Information.
3.12 Nothing in this Agreement shall be construed to constitute an agency, partnership, joint
venture, or other similar relationship between the Discloser and Recipient.

4. Miscellaneous
4.1 Duration and Termination
4.1.1 This Agreement shall remain in effect for a term of 48 months after the termination of
the project. Notwithstanding the foregoing, the Recipient’s duty to hold in confidence
Confidential Information that was disclosed during the term shall remain in effect
indefinitely, save otherwise agreed.
4.1.2 If the Discloser and Recipient succeed in the call for proposal referred to in clause 2
and sign the corresponding Grant Agreement (GA) and Consortium Agreement (CA), or
entered into partnership under any other kind of collaborative agreement (COA) or
association agreement (AA), the non-disclosure provisions of the COA and AA shall
supersede this Agreement. In the event that non-disclosure provisions are not provided for
the said private agreements in equal terms as stated herein, this Agreement shall remain in
force until the end of the collaboration undertaken or after 48 months of its termination.
[Month, Year]
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4.2 Applicable Law and Jurisdiction
This Agreement shall be construed and interpreted by the laws of Belgium. The court of
Brussels shall have jurisdiction.
4.3 Validity
If any provisions of this Agreement are invalid or unenforceable, the validity of the remaining
provisions shall not be affected. The invalid or unenforceable provision shall be replaced by a
valid and enforceable provision that will meet the purpose of the invalid or unenforceable
provision as closely as possible.
4.4 Subsequent Agreements
Ancillary agreements, amendments or additions hereto shall be made in writing.
The Recipient shall not be entitled to assign any of its rights and obligations under this
Agreement.
4.5 Communications
Any notices or communications required may be delivered by hand or e-mail, mailed by
registered mail to the address of the Recipient/Discloser as indicated above. Any subsequent
modification of addresses should be reasonably communicated in advance to the effect of
this Agreement.
IN WITNESS WHEREOF, the Parties hereto have caused this Non-Disclosure Agreement to be
executed as of the date stated above.

FOR [insert name of participant or potential or current partner]
[insert name of representative]
[insert title]
Done at [place] on [date]
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Activities
Partner:

(Partner no and short name)
(Partner full name)

Reporting Period:

Qx 201x

Reported by:

(Name(s) of person(s) providing input)

Date:

201Y – MM – DD

Comment:

(If needed, otherwise leave blank)

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 688900

ADAS&ME (688900)

QMR No [X]

1. Work carried out since last reporting period
Describe in some sentences your work and results in the project since last quarterly reporting – what has been
done, what has been achieved, who have you worked with? Describe what has been done for all the ongoing
WP’s that you are involved in. If there hasn’t been any activity in one of your WP’s just write “No activity”.

WPx:
WPx:
WPx:

2. Work planned for the next reporting period
Describe in some sentences the work planned for the coming three months per active WP. If no activity is planned
just write “No activity planned”

WPx:
WPx:
WPx:

3. Deviation from plan
List all deviations from plan per WP, and state how they will be managed/what measures that will be taken. If
there are no deviations, write “No deviations”.

WPx:
WPx:
WPx:

4. Dissemination/ transfer of information/results
List all dissemination activities related to ADAS&ME you have performed this reporting period, e.g.:

Participation in/presentation at seminars, workshops, conferences

Meetings, demonstrations

Reports, papers in (scientific, popular) journal and conference proceedings

Media contacts

….

5. Other
Report changes and other issues of interest, e.g. change of project manager, contact information, manning,
roles, and responsibility.

[MONTH, YEAR]
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